Leadership Training

9:00 AM to 1:30 PM on January 11, 2003

Youth Room

Before the training:

Call people ahead of time – Lindi and Bob
Jenny Redfern – Bob

Alma Montoya – Lindi

Lonnie Houck – Bob

Deb Moskyok – Lindi

Elizabeth McKenna – Bob

Sandra Iwamoto – Lindi

Feedback form – Done
Support structure – Done
FAQ – Done
Buy notebooks & folders (4 ea) – Done
Notebooks with handouts: FAQ, first four sessions, support structure, feedback form – Done
Hot water, instant coffee, tea bags, 1 juice, rolls for breakfast; Fruit for break – Bob
Prepare altar space - Jennie
Training

1. Opening Reading / Light Chalice (5 minutes) – Bob
2. Welcome (2 minutes) – Bob
3. Fun & Worshipful Introductions  (less than 30 minutes) – Lindi
4. Expectations / goals for the meeting (5 minutes) – Bob
a. Understand the goals of SGM

b. Understand the role of the leaders 

c. Understand the support structure for leaders

d. Be familiar with the first few group sessions

e. Be inspired and ready to lead or co-lead your group effectively

5. Goals of SGM (15 minutes) – Bob
6. Role of Leader (10 minutes) – Lindi
a. The FAQs

b. Commitment

7. Support Structure for Leaders (10 minutes) – Handout – Julia

a. Accessing the web site

b. Library

c. Council/task force names/contacts

d. Leadership Community Gathering

e. Your SGM Leadership Team contact

8. Break (10 minutes)

9. Leadership training topics (45 minutes)

a. Circle as Container – Jennie
10. Introduction to first four SGM sessions, provide preparation sheets (10 minutes) – Lilia or Bob
11. Experience a small group session (about 6 people per group) (Probably only one group this time.) (40 minutes)

a. One of first four sessions for each group (Led by Bob/Jennie/Julia)

12. Structure of a session (20 minutes) – Julia
a. Leader Notes

b. Member Preparation

c. Session outline

d. Communication Styles

13. Discussion (20 minutes) – Bob
a. What leadership training topics should be addressed in the future

b. Leadership issues / concerns

14. Feedback (5 minutes) – Julia
15. Closing / Extinguish Chalice (5 minutes) – Bob
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