Schedule for Small Group Ministry Leadership Training, Sept 14, 2002

Time
Topic

9:00 – 9:10  Opening reading and welcome

9:10 – 9:40  Introductions

9:40 – 9:45  Review the expectations/goals for this training

9:45 – 10:00 Goals of SGM 

10:00 –10:30 Role of the Leader
 

10:30 –10:40 Support Structure

10:40 - 10:50 Break

10:50 –11:35 Facilitation: creating group space

11:35 –11:45 Introduction to SGM sessions/content

11:45 –12:30 Lunch

12:30 –1:10 Participate in a small group session

1:10 – 1:20 Structure of a session

1:20 – 1:50 Small group discussion of leadership issues

1:50 – 2:00 Feedback

           2:00 Closing

